Your Eminences, Your Excellencies, dear lieutenants and friends,

I am very glad to be gathered with you in these days for the Consulta. This is my first such meeting since my enthronement as the Latin Patriarch of Jerusalem. With me, I bring affection and greetings from the Holy Land and from the community of the Latin Patriarchate of Jerusalem, which is, after all, the very ‘raison d’être’ for the Equestrian Order of the Holy Sepulchre.  The existence of this humble yet crucial community is indeed the Alpha and Omega of your free and conscious commitment, as well as your praiseworthy solidarity and generous contributions to the Christian community of the Holy Land. I consider this meeting to be an opportunity for a new beginning in which we renew our commitments, create a vision which meets the existing needs and most importantly, embrace our faith in the Lord. 

In this Pauline year, we are reminded of the words that Our Lord addressed to Saul, on the way to Damascus: “I am Jesus, whom you are persecuting”. It was a great revelation of the meaning of the Body of Christ, of how Christ is truly present in his believers of the Holy Land suffering under the persecutions in which St. Paul took such a zealous part.

By His grace, when the Lord speaks to us here at this meeting, whatever admonitions He may well have for us, yet I believe His words will be quite different than what St. Paul heard.  To you, our dear Lieutenants and friends, the Lord is here present among you, among us, and He is saying, “I am the Lord Jesus whom you are helping, whom you love in the persons of the Christians of the Holy Land.”  And it is from Him and for Him, the Redeemer and Prince of Peace, that you have your faith and your solidarity.

Indeed, only those who actually love the Holy Land and the Latin Patriarchate of Jerusalem have the right and the moral obligation to adhere to the Order.  And this is because someone who does not love the Holy Land is not really in a position to be of service to this Land.  Love, the will to serve and the desire to give go together.  Anyone who does not love, and has not the will to serve and give, even to the point of accepting real sacrifice, has not a true place among us.  We again gladly bring to mind the words of St. Paul, the Apostle to the gentiles when he says in the famous chapter 13 of his first letter to the Corinthians, “Love bears all things, believes all things, hopes all things, and endures all things.”  In this spirit, then we find ourselves a long way away from the will to command, to control or to put ourselves forward.

It is precisely this spiritual dimension, the dimension of faith by which we recognize the presence of our Lord Jesus Christ, that is our very strength and, I hope, it is this spirit that will guide us during this Advisory Council meeting.  I stand here today thanking God for all the good things that I find in front of me among you: your faith, your love, your sense of solidarity and your friendship.  Yes, I am indeed full of thankfulness and appreciation, for it is those things, particularly the faith and friendship that I count on so very much. 

I am thankful that, even in the face of huge challenges, our local clergy and laity have become mature and competent in their work and they have learned to take confident roles of leadership in the community. This is real fruit from the real commitment and sacrifices that the Order has made for the Patriarchate. We work together and our aim remains clear and supreme as we remain faithful to our cause. You have come a long way in the great and inspiring work that you do and your efforts never ceased to expand and prosper in the past years and hence your hard work ought to be acknowledged. It is indeed a very positive launching point for me now to begin to address the challenges calling for a response. 

As the ninth Latin Patriarch of Jerusalem, I stand before you here today to reflect on the facts that have been present for more than 150 years since the Patriarchate was re-established.  Many questions and problematic issues will be addressed during the coming few days and so I hope that we will all try to listen to the voice of Christ who is present among us and try to discover what is it that He is trying to tell us.  We have many ideas and suggestions, which are good, but we need to begin with asking and listening and be faithful to our commitment.  And thus it is with this sense of excitement and freshness that I address you here today.

The work of the Latin Patriarchate, in one sentence, is to encourage the growth, in faith and numbers, of the Church.  Whereas among our very chief concerns is the emigration of Christians from the Holy Land, yet our desire, in the first place, is not only to try and eliminate the difficulties that push them to leave, for we do not have power over many situations.  Rather, it is to help them receive and live out their mission of faith, strengthened by the solidarity that they experience through your support.  If this mission becomes adopted then the question of emigration recedes, for the sacrifices become simply a condition for communicating Christ and living out our vocation in the Holy Land.

The first issue that I would like to draw your attention to is the Institutional Fund, through which the Latin Patriarchate must cover all the basic expenses related to the everyday institutional needs. I have started with this issue since it is a vital matter that should be addressed in depth. This fund is dedicated to the maintenance of our diocese in the three States: Palestine, Israel, and Jordan besides Cyprus. It is intended to cover the stipends of clergymen and religious sisters, medical expenses and daily needs, salaries for the “institutional” employees and the expenses generated by the Latin Patriarchate House together with the two vicariates in Jordan and Israel. We are very grateful for the permanent support the Order is providing on a monthly basis, but I am obliged to point out that the amount of this money is never enough. If you can imagine the Patriarchate as a family that has more than 300 children and about 150 buildings to maintain, then you will be able to comprehend the enormous amount of money needed to do that.
Please note that we have already asked for an increase in the salaries of the clergy but we have not yet received any response. We have prepared a paper proposing a different institutional budget for the coming 4 years.  I would be very appreciative if you could support us with a more substantial fund. Also I have had prepared the budget of the Latin Patriarchate House in Jerusalem as a separate item, just in case it is necessary to maintain it as a separate entity.
The second fundamental issue that I would like to discuss is the Patriarchate’s work of Education that is carried out through our schools. Our schools continue to be a crucial expression of the mission of the Church.  First of all I would like to express my deep gratitude for the prompt and concrete response to our request for an increase in and modification of teacher salaries. I really thank you for the enormous efforts that you are making in this field.  The schools are among our principal means for helping our families form faithful and capable new generations,   proud of their faith and their heritage. We educate them to be capable of contributing to the creation of a society where all people, including minorities, can participate in the building up of the common good. We give young Muslim and Christian students a chance to work and grow together in a way that guides them to trusting relationships that can open up unexpected paths in the future. I would like to highlight   the fact that all the vocations to priesthood come entirely from students in our schools, and therefore the schools deserve our complete attention and sacrifice. 
Our particular challenge in these years has been and continues to be helping these schools develop to remain pedagogically relevant in social environments undergoing rapid change.  Thus, besides the challenges of basic upkeep in areas where the tuitions and fees cannot cover the running costs, there is also the need to expand curriculum .We have therefore elaborated a 4-year plan for our schools aiming at enhancing our role as educators in the three areas of Jordan, Palestine and Israel. Our first and foremost priority is to upgrade and rehabilitate the school buildings. This is a critical need for Jordan where we own and operate 22 schools. Our work in Jordan for the coming 4 years will include the upgrading and reconstruction of plants, rehabilitation of the school buildings, upgrading of libraries, laboratories and furniture, as well as the installation of new external facilities, such as playgrounds and multipurpose auditoriums.
 As for our schools in the Palestinian territories, due to the low level of teaching, we intend to direct our investment towards teacher training.  The situation in our schools in Israel is relatively good, since we are receiving subsidies from the Israeli Government and in these days we are developing all of our school systems in order to meet the expectations of international standards.  For this reason, we feel able to expand by building two more schools, one in Jaffa of Nazareth and the other in Rameh. However, priority is given to Jaffa of Nazareth, due to the possession of 80% of the land needed and to the relatively larger population of Christians in that area. 
My third concern is the seminary, the heart of the Patriarchate, the source of our priests and the future of our Diocese in the Holy Land. Our Seminary is receiving many vocations especially from Jordan, but unfortunately we are forced to postpone some, due to the shortage of space. The other unfortunate fact about the Seminary is the running costs, which are constantly increasing and therefore every year we find ourselves trapped in deficit. This indispensable part of the Latin Patriarchate contributes in educating, teaching and raising clergymen, well trained and aware of their spiritual and pastoral mission, who serve the Christian community.  Hence this sector of our mission deserves more care. I would like to propose adopting this seminary as a school and trying to cover the full expenses on a yearly basis. 
Another aspect which is directly related to our commitment to sustaining the mission of the faithful is the Humanitarian Aid which enhances the social and familial life of the Church. Since the second uprising the need for Humanitarian Aid has increased.  Just with your help in this field alone, thousands of Christian families have found relief and their lives have been eased.  Still, the demand is always increasing.
During the last visit of his Eminence Cardinal Folly the Grand Master he met with the majority of our Priests in Jordan, Palestine and Israel.  In these meetings a new dimension of pastoral need emerged, which includes summer camps for youth, regular meetings and activities during the year, Catechism for Christians attending governmental schools, especially in Jordan.  His Eminence asked us to prepare a concept paper regarding this issue, and so we did and it will be presented to you along with a budget. 

Some proposals. 

We are looking for ways to cooperate and increase the good work of the Order.  To this end we are considering some initiatives. Can we together discuss the following issues?? :
- The creation of new foundations and finding new resources,  

- The establishment of a permanent fund for eventual and occasional situations especially Endowments;
 - The consideration of an investment fund handled by LPJ and the Grand Magisterium, or through expert Knights we have. Many of you are very qualified business men.   

 - The establishment of a Lieutenancy in the Holy Land (Jordan, Palestine and Israel)                     We have already 12 Knights and Dames very devoted and we can have more, always in absolute coordination with the Grand Magisterium .  
Thank you for your kind attention.  God bless and reward you and your families.
                                                             +  Fouad Twal, Patriarch
                                                                      Grand Prior
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